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Request for Proposals (RFP)

Expert Implementation Fund - Application Assessment Services

Le francais suit
Issued by: Food & Beverage Atlantic (FBA)
Issue date: March 19, 2026

Proposal Submission Deadline: March 26, 2026 at 4:00pm Atlantic Time

1. Overview

Food & Beverage Atlantic (FBA) is seeking proposals from qualified individuals or firms to
support the assessment of applications for the Expert Implementation Fund (EIF) 2026-
2027.

The selected consultant will conduct structured interviews and provide objective
recommendations on project viability, business readiness, and potential impact.

2. About the Fund
The EIF supports Atlantic Canadian food and beverage processors in implementing high-
impact projects that address operational barriers and enable growth.

Funding: up to $15,000 per project, up to 75% reimbursement.

Timeline: April 1, 2026 - February 28, 2027.

3. Scope of Work
e Review applications and supporting materials.
e Conduct structured interviews with applicants.
e Evaluate readiness, feasibility, and growth impact.
e Provide written recommendations and scoring.
e Participate in review discussions with FBA.

4. Deliverables
e Evaluation scorecards per applicant.
e Written recommendations.



e Participation in selection discussions.

5. Volume & Timeline
Estimated 20 applications.

Rolling assessments from April 2026 - January 2027.

6. Pricing
Proponents must provide a fixed fee per applicant review (inclusive of review, interview,
and recommendation).

7. Qualifications
e Experience supporting food & beverage companies through growth initiatives.
e Knowledge of food safety standards (HACCP, CFIA, GFSI).
e Experience with productivity improvements (Lean, operational efficiency).
e Knowledge of marketing and sales strategies for food & beverage processors.
e Experience evaluating funding applications or business cases.

8. Proposal Requirements
e Company overview and experience.
e Methodology for review and interviews.
e Evaluation framework approach.
e Pricing (fixed fee per applicant).
e Team and capacity.
e 2-3references.

9. Evaluation Criteria
e Experience and sector knowledge.
e Approach and methodology.
e Costeffectiveness.
e Capacity and availability.

10. Confidentiality & Conflict of Interest
e Allapplicantinformation must remain confidential.
e Consultants must disclose conflicts of interest.
e Consultants must recuse themselves where conflicts exist.
e NDA may be required.

11. Submission
Deadline: March 26, 2026, 4pm Atlantic Time

Email: hannah@atlanticfood.ca



12. Additional Information

FBA reserves the right to accept or reject proposals.
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Demande de propositions (DDP)

Fonds de mise en ceuvre d’experts — Services d’évaluation des
demandes

Emis par : Aliments et Boissons Atlantique (ABA)
Date d’émission : 19 mars 2026
Date limite de soumission des propositions : 26 mars 2026 a 16 h (heure de UAtlantique)

1. Apercu
L’ABA sollicite des propositions de personnes ou firmes qualifiées pour évaluer les
demandes du Fonds de mise en ceuvre d’experts 2026-2027.

Le consultant retenu menera des entrevues et formulera des recommandations objectives.

2. A propos du fonds
Le fonds soutient les transformateurs agroalimentaires du Canada atlantique.

Financement : jusqu’a 15 000 $ par projet, remboursement jusqu’a 75 %.
Période : 1er avril 2026 au 28 février 2027.

3. Portée des travaux
e Examinerles demandes.
e Menerdes entrevues.
e Evaluer la faisabilité et 'impact.
e Fournir des recommandations.
e Participer aux discussions.

4. Livrables
e Grilles d’évaluation.
e Recommandations écrites.
e Participation aux discussions.



5. Volume et échéancier

20 demandes estimées.

Processus continu d’avril 2026 a janvier 2027.

6. Tarification
Frais fixes par demande requis.

7. Qualifications
e Expérience en croissance d’entreprises agroalimentaires.
e Connaissance des normes de salubrité (HACCP, ACIA, GFSI).
e Expérience en amélioration de productivité (Lean).
e Connaissance du marketing et des ventes.
e Expérience en évaluation de financement.

8. Exigences de la proposition
e Présentation de Uentreprise.
e Méthodologie.
e Approche d’évaluation.
e Tarification.
e Capacité.
e Références.

9. Criteres d’évaluation
e Expérience.
e Approche.
e Codt.

e Capacité.

10. Confidentialité

e Confidentialité obligatoire.

e Divulgation des conflits.

e Retrait en cas de conflit.

e Entente de confidentialité requise.

11. Soumission
Date limite : 26 mars 2026 a 16 h (heure de UAtlantique)

Courriel : hannah@atlanticfood.ca

12. Informations supplémentaires
L’ABA se réserve le droit d’accepter ou refuser toute proposition.
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