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Introduction

ÅSampling of technology-based projects with good ROI
ÅIf you have questions please come and say hello!

ÅImportant considerations in systems selections

ÅSecurity infrastructure 

ÅIndustry 4.0
ÅAeroFarms video



Identify Manual Processes 

ÅPaper-based processes

ÅSwivel seating

ÅIdentify ñrule of thumbò processes
ÅñJim does thatéheôs been here forever!ò

ÅQuantify the cost of each
ÅDefine your priorities



Automate / Digitize Data Entry Elements 

ÅBarcoding and handhelds

ÅRFID
Åactive 

Åpassive

ÅTablets for the right environment

ÅLabelling
ÅRegulatory guidance through CFIA
Åhttps://www.inspection.gc.ca/food-label-

requirements/labelling/industry/eng/1383607266489/1383607344939

https://www.inspection.gc.ca/food-label-requirements/labelling/industry/eng/1383607266489/1383607344939




Automate / Digitize Data Entry Elements 

ÅBarcoding and handhelds

ÅRFID
Åactive 

Åpassive

ÅTablets for the right environment

ÅLabelling
ÅRegulatory guidance through CFIA
Åhttps://www.inspection.gc.ca/food-label-

requirements/labelling/industry/eng/1383607266489/1383607344939

ÅYour technology provider can help you automate the process

https://www.inspection.gc.ca/food-label-requirements/labelling/industry/eng/1383607266489/1383607344939


Shop Floor Digitization

ÅIntegration to scales & PLC 

Automated grading Production line Retail 



Traceability 

ÅManual records 
ÅSales 

ÅPurchases (maybe)

The Past
Today



Forecasting Planning and Back Office

ÅInventory forecasting and optimization
ÅForecasting by customer 

ÅFamilies and groupings

ÅProduction planning 

ÅEFT

ÅEDI
Å810, 856, etc.


