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How does Atlantic Canada stack up?



Demographic Bulge

Peters, Paul A. (2017). New Brunswick Population Snapshot (Report No. 2017 -01). Fredericton, 

NB: New Brunswick Institute for Research, Data and Training (NB -IRDT).





Hype vs Reality

ÅGreenfields vs brownfield 
retrofits

ÅKnowing your process

ÅFind partners

ÅLocal ecosystem growing

ÅFunding is available



Where do you start?

ÅProcess Mapping 

and Value Streams

ÅPain Points and 

Bottlenecks

ÅòLeanóing

ÅReduce paper and 

manual entry 

(especially any 

doubling)



Data

ÅData is king!

ïBut only when properly 

scrubbed and selected

ïDonõt drown in the flood

Data Insight Action



Automation

ÅTraditional Automation

ïPLCs and machines

ÅPhysical Robots

ïòArmsó

ÅDigital Twins

ÅRobotic Process 

Automation


