


Avoid Hindsight: 
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Agenda

ÅProductivity: what it is and is not

ÅThe Business Pre-Automation Checklist
ÅPurpose ςStart with WHY
ÅTeam & Culture
ÅProcess Efficiency



ά.ǳǎȅ isǘƘŜ bŜǿ {ǘǳǇƛŘέ
~ Ed Baldwin, Harvard Business Review



tǊƻŘǳŎǘƛǾƛǘȅ ƛǎ ƴƻǘΧΦ





What is Your Purpose? 



Purpose

άtǳǊǇƻǎŜ-driven companies make more money, have more 
engaged employees, more loyal customers and are even 
better at innovation and transformational change. It seems to 
be easier to win the game when you care about the gameΦέ

~9¸ ά¢ƘŜ .ǳǎƛƴŜǎǎ /ŀǎŜ ŦƻǊ tǳǊǇƻǎŜέ нлмт



Customers & Value

ÅTime, Quality & Cost

ÅExpect, Expect, Excite

ÅAre they willing to pay for it

ÅOutside In thinking



Team & Culture



ÅAlign the team with the Purpose and how the work they 
each do contributes value to the customer

ÅtǳǊǇƻǎŜŦǳƭ ǿƻǊƪ ƛǎ ƳƻǘƛǾŀǘƛƴƎ ǿƻǊƪΣ ƛǘΩǎ ǘƘŜ ǾŀƭǳŜ ŀŘŘŜŘ 
and productive work 

ÅTeam needs to be trained in operational effectiveness and 
how to identify non-value added work = common language

ÅOffer professional development & training opportunities 
for staff to learn & contribute 

Alignment



ÅFear of job loss

ÅRecent study found that 60% of all occupations, more than 
¼ of their activities can be automated

ÅBut what kind of activities??

ÅWe need to change the narrative around automation 
replacing people from a necessity to one that will create a 
more positive and fulfilling workplace 

Fear 



Leadership  

άWhen we tell people to do their jobs, we get workers. When we 
ǘǊǳǎǘ ǇŜƻǇƭŜ ǘƻ ƎŜǘ ǘƘŜ Ƨƻō ŘƻƴŜΣ ǿŜ ƎŜǘ ƭŜŀŘŜǊǎέ

~ Simon Sinek

ÅTransparency is critical as a core value for the culture to be 
ready

ÅNeed to embrace a growth mindset and move away from 
άǘƘŀǘΩǎ ǊƛŘƛŎǳƭƻǳǎέ ǘƻ άǿƘȅ ƴƻǘέ

ÅCreate an environment for employees to contribute & have 
autonomy to decide how to do their work



People Waste



Process Efficiency



Å85 to 96% of your organizations problems are process 
problems 

ÅIf you are to mapping, measuring and mapping all of your 
processes, then you are running on gut feel and assumptions 
creates fire-fighting and reactive behaviors 

ÅProcess focused organizations eliminate chasing checking & 
correcting  

Process 




